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We are...
• 68% Hispanic
• 13% White 
• 11% Filipino
and…
• 35% English Learners
• 51% Free/Reduced Price Meal 

Program Participants

Our Successes…
• In 2012-13, nearly all 45 schools 

scored greater than 800 on the 
State Academic Performance Index 
(API)

• CVESD reached 863, and 12% of 
schools were above 900

• Dual Language Immersion programs 
in 19 schools

• Music Education programs
• Two Community Classrooms
• First Live Well San Diego District

CVESD is the Largest K-6 District in California 

• 4% African-American 
• 3% Asian/Pacific Islander 
• 1% Other

 

 

 

 

 

 

 

 

 

 

THE DISTRICT 

• Located between City of San Diego and 

United States/Mexico International Border 

• 103 Square Miles 

• $227,842,444 Operational Budget for 2014-

15 (not including charters) 

• $44,296,460 Charter Budget for 2014-15 

• Largest K-6 District in California 

• 1,482 Certificated Employees 

• 1,160 Classified Employees 

• 45 Schools (includes 5 Dependent Charters) 

• 2 Independent Charter Schools 

• 318,148 District Resident Population 

• Over 29,200 Students  

•  Background of Students 

 68% Hispanic  

 13% White 

 11% Filipino 

 4% African American 

 3% Asian/Pacific Islander 

 1% Other 

• 35% English Learners 

• 51% Free/Reduced Price Lunch Program 

Recipients 

ABOUT THE CHULA VISTA 

ELEMENTARY SCHOOL DISTRICT 

The District serves more than 29,200 students 

at 45 schools.  Students experience a rigorous 

21st century learning environment that is rooted 

in effective teaching practices and high-quality 

instruction.  Students receive an education that 

nurtures every child’s imagination, intellect, 

and sense of inquiry.  Working together, we 

will harness the potential of a collective 

intelligence rich with the imagination and 

creativity necessary for students to become 

difference makers in the community. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 CVESD has a 4.19% administrative 
overhead (among the lowest in San 

Diego County). In addition, class sizes 

average 23 or less in Grades TK-3; 

class sizes average 28 or less in  

Grades 4-6. 

 CVESD was the first to be named by 
the County of San Diego a Live Well, 

San Diego school district in recognition 

of our commitment to improve the 

health and well-being of our students. 

 

LOCAL CONTROL AND 

ACCOUNTABILITY PLAN (LCAP)  

School districts are required to produce Local 

Control and Accountability Plans (LCAPs), 

demonstrating how increased resources are 

linked to meeting the needs of all students. In 

tandem, the funding formula and 

accountability plans increase local decision-

making authority while also enhancing 

transparency  and  accountability.  Here’s  where  

our parents, teachers, and students come into 

play. Together, they will help our schools 

determine academic priorities in support of 

student  achievement.  The  state’s  shift  to  local  

control is very much aligned to how we have 

long operated in the Chula Vista Elementary 

School District, where student-based decision-

making is an expectation. Now, we will have 

additional resources to help us close the 

achievement gap.   
 

PROPOSITION E   

With nearly 69% voter approval in the 

November 6, 2012, general election, 

Proposition E (Prop E) allows the District to 

make substantial improvements to the 

educational environment at our neediest 

campuses. Prop E created a School Facilities 

Improvement District (SFID) encompassing 31 

schools. 

 
 



We created our own Obesity Maps
To help us tell our story……



We added fast food and open 
space information to visualize 

our community



What did we do next?
Strategic Wellness Planning 

• We continued to 
measure, collect and 
compare data 

• We communicated 

• We surveyed

• We revised

• Schools implemented 

• We worked together



• How do we ensure our families are educated to make healthier 
choices in what they consume?

• Are we maximizing our resources to better promote physical 
fitness at our schools?

• Do we really understand the relationship between health and 
learning?

• If modeling is a powerful teaching strategy, how does our school 
culture reflect maintaining a healthy lifestyle?

We Asked Tough Questions…



CVESD
WELLNESS MAP 2010-2015

Food 
Environment 
Interventions

Staff 
Interventions

Physical 
Education/
Fitness and 

Activity 
Interventions

Other 
Interventions

Wellness Policy Development


Wellness Policy Communication/Information/Resources


Wellness Policy Implementation



We Completely Revised Our 
Wellness Policy… May 8, 2012



We Communicated Changes……



Outlining Key Areas of 
Change and Why… 

• Improving school lunches

• Involving parents and the 
community in the change 
process 

• Reducing access to unhealthy 
foods on school sites and…

• Increasing physical activity 

• Increasing water consumption

District 
Wellness Policy

Brochure



Experimenting with Water Station

11



Schools Implemented… 



Liam Galleher
CVLCC – 6th grade

Jordan Waller  
Arroyo Vista 5th grade

Sophia Estrada
Casillas – 4th grade

Jennifer Mederos
Mueller Charter 
Middle School

“My solution…
Let’s get moving, people!”

“What good is all the 
money and effort we 
put into education if 

we don’t have 
health?”

“health is connected 
to learning”

“One decadent 
cupcake could have up 
to 585 calories, if you 

multiply that by 31 
students you 

consumed 
approximately  18,000 

extra calories – that 
equals 5 extra pounds 
in just one year from 

birthday celebrations.”

“To build a healthier 
community what 

actions do we need to 
take?  We will demand 
livable wages, afford-
able housing, quality 

health care, free sport 
and recreation activities 

for children, and zero 
people hungry.”

2013 Speech Contest “Health & Wellness” Speakers



Working Together…

Collaborative Timeline 

Collaborative Timeline 



10 - 14.99%

15 – 19.99%

20 – 24.99%

25 – 29.99%

30 – 39.99%

2010 2012

Legend 
% Obese Children

Chula Vista Elementary School District

2010, 2012, and 2014 
School of Attendance

Student Obesity Grades K-6

2014

And school-by-
school changes…






