
U r b a n G r o w e r s'
C o l l a b o r a t i v e 

W o r k s h o p  

N o v e m b e r 3 0 , 2 0 1 7 
C i t y H e i g h t s 

S a n D i e g o

T h e  F u n d a m e n t a l s  o f  
F a r m  B u s i n e s s  P l a n n i n g

f o r  U r b a n  F a r m e r s



W O R K S H O P
A G E N D A

I n t r o d u c t i o n s

W h y  d o  I  n e e d  a  p l a n ?

N a v i g a t i n g  p l a n n i n g  i n  a  

n o n  p r o f i t  a n d  f o r  p r o f i t

f a r m i n g  e n v i r o n m e n t  

C o m p o n e n t s  o f  f i n a n c i a l

s t a t e m e n t s  

H o w  t o  r e a d  f i n a n c i a l

s t a t e m e n t s  

T h i n k i n g  l i k e  a  b u s i n e s s

Q & A  ( 3 0  m i n u t e s )



S h a r i n g  o u r  o p e r a t i n g  n u m b e r s  a n d  
c h a l l e n g e s  m a k e s  u s  a l l  v u l n e r a b l e ,
b u t  s e t s  a  f o u n d a t i o n  f o r  2  t h i n g s :

i m p r o v e m e n t  a n d  c o l l a b o r a t i o n .



I N T R O D U C T I O N S

T e l l  u s  b r i e f l y  a b o u t  y o u r
f a r m  o p e r a t i o n  i n  2  

m i n u t e s  o r  l e s s  

Size of Farm

Biggest Business 
Challenge

What you Grow 
(top crops and methods)

1 Strength, 1 Weakness



W H Y  D O  I  N E E D
A  P L A N ?

B y  f a i l i n g  t o  p r e p a r e ,  y o u  a r e
p r e p a r i n g  t o  f a i l .

Ben Franklin



W H Y  D O  I  N E E D
A  P L A N ?

S e t  a  p a t h  t o  a c h i e v i n g  g o a l s ,  r e d u c i n g  p a i n
R a i s e  f u n d s  o r  l i n e  o f  c r e d i t
O r g a n i z a t i o n a l  a l i g n m e n t
W o r k  b a c k w a r d s  t o  i d e n t i f y  t h e  m e t r i c s  &  
b e n c h m a r k s  t h a t  m e e t  y o u r  g o a l s
H o l d  y o u r s e l f  a c c o u n t a b l e



S T A N D A R D  
E L E M E N T S  O F  A
B U S I N E S S  P L A N

W h a t  a r e  t h e  p a r t s  o f  a  f a r m
b u s i n e s s  p l a n ?

E x e c u t i v e  S u m m a r y
B u s i n e s s  O v e r v i e w  &  V a l u e  
P r o p o s i t i o n
M a r k e t  O p p o r t u n i t y  &  C o m p e t i t i v e
A n a l y s i s
M a n a g e m e n t  &  O r g a n i z a t i o n
O p e r a t i o n s  P l a n
M a r k e t i n g  &  S a l e s  S t r a t e g y
F i n a n c i a l  M a n a g e m e n t  &  P r o j e c t e d
F i n a n c i a l  S t a t e m e n t s



A  v a l u e  p r o p o s i t i o n  i s  a  p o s i t i o n i n g  s t a t e m e n t
t h a t  e x p l a i n s  w h a t  b e n e f i t  y o u  p r o v i d e  f o r

w h o  a n d  h o w  y o u  d o  i t  u n i q u e l y  w e l l .  
I t  p o i n t s  t o  t h e  p r o b l e m  y o u  s o l v e ,  a n d  w h y

y o u ’ r e  d i s t i n c t l y  b e t t e r  t h a n  t h e  a l t e r n a t i v e s .



T h r i v e  M a r k e t  i s  a  m e m b e r s h i p  c o m m u n i t y  t h a t  u s e s  t h e
p o w e r  o f  d i r e c t  b u y i n g  t o  d e l i v e r  t h e  w o r l d ' s  b e s t  

h e a l t h y  f o o d  a n d  n a t u r a l  p r o d u c t s  t o  o u r  m e m b e r s  a t  
w h o l e s a l e  p r i c e s ,  a n d  t o  s p o n s o r  f r e e  m e m b e r s h i p s  f o r  

l o w - i n c o m e  A m e r i c a n  f a m i l i e s .

Value Proposition Example



H O W  I S  T H I S
D I F F E R E N T  I N  A
N O N P R O F I T  V S .  

A  F O R  P R O F I T
O R G A N I Z A I O N ?

W h a t a r e t h e p a r t s o f a 
n o n p r o f i t f a r m b u s i n e s s p l a n ?

E x e c u t i v e  S u m m a r y
O r g a n i z a t i o n  O v e r v i e w  &  V a l u e  
P r o p o s i t i o n
M a r k e t  N e e d  &  C o m p e t i t i v e
A n a l y s i s  
M a n a g e m e n t  &  O r g a n i z a t i o n
P r o g r a m s  &  S e r v i c e s  
I m p l e m e n t a t i o n
F u n d r a i s i n g  S t r a t e g y
F i n a n c i a l  M a n a g e m e n t  &  P r o j e c t e d
F i n a n c i a l  S t a t e m e n t s



W H E R E  D O  I
S T A R T ?

W r i t i n g  E x e r c i s e :

S e t  a  1 - 3 - 5  y e a r  g o a l
f o r  e a c h  p i l l a r  

o f  y o u r  b u s i n e s s
o r  n o n p r o f i t .

The 3 Pillars of Business

Operations

Marketing

Finance



W H Y  S H O U L D  I  
C O L L E C T  D A T A ?

D o  y o u  k n o w  H O W  y o u
m a k e  a  p r o f i t ?  

N o t  I F . . . b u t  H O W ?

How much product can we realistically 
produce and sell?
How much revenue can the business bring in 
next year if I sell 100%  85%?  
Are my prices right? 
Do I have a budget?
Am I meeting that budget?
Will I run out of money this year? 
What will my personal income be?
How much can I afford to spend on 
marketing? 
Can I afford more labor?
What other burning questions do you wish 
you could answer?



A  b u s i n e s s  o w n e r  n e e d s  t o  k n o w  h o w  t o  d o  2
t h i n g s :  u s e  E x c e l  a n d  p l u n g e  a  t o i l e t .

Ted LeBow, Kitchen Table Consultants Co-Founder



W H A T  C A N  I  
S T A R T  D O I N G

N O W ?

I f  y o u  d o n ' t  h a v e  a n  
a c c o u n t i n g  s y s t e m  y e t ,  

a n d  n e e d  t o  l e a r n  t o  
c r e a t e  f i n a n c i a l  

s t a t e m e n t s  o n  y o u r  o w n  
f o r  t h e  f u t u r e ,  w h a t  c a n

y o u  d o  n o w  t h a t  i s  o f  
v a l u e  a n d  i n f o r m s  y o u r  

b u s i n e s s ?

 Create a monthly stats report / speadsheet
Harvest quantities by crop
Quantities sold by crop 
Unsold quantities by crop
Sales ($) by channel: wholesale, farmers 
markets, on site market, etc  
Top 3 customers, sales $
Balance in checking account and cash ($)
Balance in loans ($)
Balance on Credit card ($)
Accounts Receivable ($)
Accounts Payable ($)
Expenses by category

*compare month to month and
 against your plan



W H A T  C A N  I
S T A R T  D O I N G

N O W ?

I f  y o u  d o n ' t  h a v e  a n  
a c c o u n t i n g  s y s t e m  y e t ,  

a n d  n e e d  t o  l e a r n  t o  
c r e a t e  f i n a n c i a l  

s t a t e m e n t s  o n  y o u r  o w n  
f o r  t h e  f u t u r e ,  w h a t  c a n

y o u  d o  n o w  t h a t  i s  o f  
v a l u e  a n d  i n f o r m s  y o u r  

b u s i n e s s ?

 Create a log for expenses / speadsheet 
Costs of Goods Sold (1:1) like seeds,
packaging, rubber bands for bunching, 
fertilizer, soil amendments, hydro nutrients
Labor / wages and labor related expenses 
like taxes and workers comp insurance
Overhead like utilities, insurance, rent, 
vehicle payment
Operating Expenses like supplies and fuel
Administrative Expenses like office supplies, 
computer repair, printing and advertising
One Time Expenses like equipment 
purchases

*tally monthly and add to your
 monthly stats report



T Y P E S  O F  
F I N A N C I A L  

S T A T E M E N T S

Profit & Loss 
aka Income Statement 

Balance Sheet 

Statement of Cash Flows



C O M P O N E N T S  O F
F I N A N C I A L  

S T A T E M E N T S

P r o f i t  &  L o s s :  
S h o w s  n e t  i n c o m e  f o r  a
s p e c i f i c  p e r i o d  o f  t i m e

Income 
-Costs of Goods Sold 
=Gross Profit /Margin 
-Expenses (by category 
=Net Profit



C O M P O N E N T S  O F
F I N A N C I A L  

S T A T E M E N T S

B a l a n c e  S h e e t :  
S h o w s  t h e  c o m p a n y ' s  

f i n a n c i a l  p o s i t i o n  a t  a n y
g i v e n  t i m e .

Assets (value of what we own) 
= 
Liabilities (what we owe) 
+  
Equity (paid in capital, retained 
earnings)



C O M P O N E N T S  O F
F I N A N C I A L  

S T A T E M E N T S

S t a t e m e n t  o f  C a s h  F l o w s :  
S h o w s   c h a n g e s  i n  t h e  

c o m p a n y ' s  c a s h  p o s i t i o n  
f r o m  t h e  b e g i n n i n g  t o  e n d

o f  a  t i m e  p e r i o d .
N e x t  s t e p  a f t e r  I n c o m e

S t a t e m e n t .

Net Income 
+/-Adjustments, operating activities 
+/-Adjustments, financing activities 
+/-Adjustments, investing activities 
= net cash change



F I N A N C I A L  
A N A L Y S I S  1 0 1

W h a t  a m  I  l o o k i n g  f o r  o n  m y
P r o f i t  a n d  L o s s ?

T r e n d s
A c t u a l  v s .  B u d g e t
C h a n g e s  o v e r  t i m e
R a t i o s



F I N A N C I A L
A N A L Y S I S  1 0 1

W h a t  a m  I  l o o k i n g  f o r  o n
m y   B a l a n c e  S h e e t ?

C h a n g e s  i n . . .

C a s h
V a l u e  o f  a s s e t s
A m o u n t  o f  m o n e y  I  o w e
C a p i t a l i z e d  e x p e n d i t u r e s
V a l u e  o f  e q u i t y



F I N A N C I A L  
A N A L Y S I S  1 0 1

W h a t  a m  I  l o o k i n g  f o r  o n  
m y   S t a t e m e n t  o f  C a s h  F l o w s ?

M o n t h l y  c a s h  i n  a n d  c a s h  o u t
R e d  F l a g s
D o  I  n e e d  a  l o a n  o r  l i n e  o f  
c r e d i t . . . b e f o r e  i t ' s  t o o  l a t e ?



S A M P L E  
F I N A N C I A L  

S T A T E M E N T SLet's look at a real example 
from a real vegetable farm



T r a n s f o r m a t i o n  i s  h a r d .    
Y o u  h a v e  t o  m a k e  t i m e  t o  w o r k  O N  y o u r
b u s i n e s s ,  a n d  n o t  j u s t  I N  y o u r  b u s i n e s s ,  

e v e r y  w e e k  t o  m a k e  r e a l  c h a n g e .



T H I N K I N G  L I K E
A  B U S I N E S S

W e e k l y  A c t i v i t i e s :  

R e c o r d i n g  i n f o r m a t i o n  f o r  y o u r  m e t r i c s  r e p o r t  

C h e c k  i n  w i t h  a  w e e k l y  s a l e s  g o a l

A s k  y o u r s e l f  i f  p u r c h a s e s  a r e  i n  y o u r  b u d g e t  p l a n

S c h e d u l e  l a b o r  t o  a  b u d g e t  



T H I N K I N G  L I K E
A  B U S I N E S S

M o n t h l y  A c t i v i t i e s :  

C o m p i l e  a  m e t r i c s  r e p o r t  o r  f i n a n c i a l  s t a t e m e n t  

B e n c h m a r k  y o u r  m e t r i c s  a g a i n s t  y o u r  b u d g e t  

M a k e  c o u r s e  c o r r e c t i o n s  b a s e d  o n  y o u r  n u m b e r s

C h e c k  i n  w /  s h o r t  a n d  l o n g  t e r m  g o a l s  a n d  p l a n  

S e t  o r  r e - s e t  m o n t h l y  g o a l s  



T H I N K I N G  L I K E
A  B U S I N E S S

A n n u a l A c t i v i t i e s : 
R e v i e w q u a r t e r l y m e t r i c s o r r e p o r t s , Y T D 

R e v i e w m e t r i c s v s . l a s t y e a r 
B e n c h m a r k y o u r m e t r i c s a g a i n s t y o u r b u d g e t 
S e t a n n u a l g o a l s , c o r r e s p o n d i n g m a r k e t i n g a n d o p s p l a n s 
P l a n a b u d g e t f o r t h e n e x t y e a r . 



T H A N K  Y O U !

Q & A  S e s s i o n

w w w . k i t c h e n t a b l e c o n s u l t a n t s . c o m  

R e b e c c a  F r i m m e r  -  7 0 3 - 5 9 3 - 5 4 2 0  

R e b e c c a @ k i t c h e n t a b l e c o n s u l t a n t s . c o m




