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Mini-Training for LWCMP
Implementers

Overview

e Welcome & Zoom Tips

e Meeting/Community Agreements

e [ntroductions & Check-in Culture Share
e \What's in the Box?

e Live Well Community Market Program
e Healthy Snacks at LWCMP Markets

e Practice!

e Monitoring & Continued TA

e Conclusion: Feedback, Q & A
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Meeting/Community Agreements

Practice Practice
"Move up, self focus.
move
back."
Respect

Be mindful of your own
style to create more
equitable participation

Be vulnerable. ¥ <
Ask
Refrain from questions
blaming or and be
shaming self and curious.
others.
N\ #

Recognize structural issues

confidentiality.

Recognize that
there are other
realities.

Adopt
"Both, and."

WN

Adopt an abundance
mindset; see multiple
truths and voices

Who's not at the table?

—— Laugh at jokes!

/
W
Understand oy
. S
the difference L o
between intent NS

and impact.

Be bold with ideas.

Everyone has the right to pass.

Adopted from San Diego Food System Alliance, 2021

Establish &
use shared
language.

Practice mindful
listening.

Try it on.

Step outside
your comfort
zone.

In the work we do and the
lives we live in
what we call
San Diego County...

Moath.
Caral
[ 3

We acknowledge,
honor, and offer our gratitude
to the Kumeyaay,
Luiseno/Payomkawichum,
Cahuilla, and
Cupeno/Kuupangaxwichem
people and land.



Introductions &
Culture Share

WHAT WAS
YOUR
FAVORITE
CHILDHOOD
SNACK?
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https://ucsdcommunityhealth.org/

Urban Food
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Equity
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Support small grocery
markets, urban farms,
farmers' markets, food
pantries, and community
members in building an
inclusive, equitable, and
economically thriving local
food landscape.

Improve Food Access by
Building Upon Existing
Neighborhood-Level
Food Assets

Center City Market, City Heights, 2019



Funded project of the County of San Diego Health & Human
Services Agency. This work supports Live Well San Diego, the
County’s vision for a region that is Building Better Health, Living
Safely, and Thriving. For CalFresh information, call 2-1-1. Funded by
the USDA SNAP, an equal opportunity provider and employer.
Visit www.calfreshhealthyliving.org for healthy tips.
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Rema Halal Foods, El Cajon, 20
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https://ucsdcommunityhealth.org/work/livewellcommunitymarketprogram/
https://ucsdcommunityhealth.org/work/livewellcommunitymarketprogram/
https://ucsdcommunityhealth.org/work/livewellcommunitymarketprogram/

Making the Case for Level 1 = Minimum stocking of 6 healthy
snacks throughout market
Healthy Snacks

Level 2 = Designated healthy snack zone




Nutrition
Insecurity

As of March
2021,1in 3
adults in
San Diego
County is
nutrition
insecure

Higuiel

Estimated Nutrition Insecure Population in San Diego County by Zip Code N
March 2021
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Risk Factors for

e Exposure to impulse marketing
and strategic placement of
unhealthy foods are risk factors for
obesity (Cohen, 2012).

e Children may be particularly
vulnerable to food environments
which they have little control over

(Ding, et al., 2012).

Anyone starting with this counter?

Cohen DA, Babey SH. “Contextual Influences on Eating Behaviors: Heuristic Processing and Dietary Choices.”
Obesity Reviews 2012a, vol. 13, pp. 766-779.

Ding D, Sallis JF, Norman GJ, Saelens BE, Harris SK, Kerr J, Rosenberg D, Durant N, Glanz K. “Community Food
Environment, Home Food Environment, and Fruit and Vegetable Intake of Children and Adolescents.” Journal of
Nutrition Education and Behavior 2012, vol. 44, pp. 634-638.



Plnt Bt 1 p

e

chearive /N crearive < W cReaTive

GRAN
SUGAR

- |

A
OISl BOTTLES 5 LSOOIy BOTTLES 5025 L BOTTLES
T3ALOL ) ] (INTWTERRCRAE  NETWTB4RLOZ(I) BN WIs4rLon()

A . v

Ny : - P - >~ -
wt\tegShaped Crackgps & - i et~
QQ\e‘» WSHED R READY TOEe7 Che e Yl 2

a3 SRSV crearive /W chearive )W chearive T py ||
- | RUOTS Z HODT A RUUTS 2 .sl-.:]-." Gluten, Nut, | MADEFROM | No Sugar o= R / :

i & birg FREE | 100% FRUIT | addedr 725

il ' ¥ O aige .~ || ‘APPIEAPPIE

FRUIT ON THE GO
1Z (500)

__ 3 L
2 Mixed Berry L % ) Borry -
gy . & g e 3207.(90 o) APPLESAUCE POUCHES:

f _ ALl TS | & SALOTSInL)ROTTES g suaspmsET WT. 384 OZ. (108 kg)

P! COUCNTWATER BEVERAE  NETWT34FLOZ(IL) ke (OCOMITATER BEVERIGE Loz(I) VT34 — :

Spotted in the grocery aisles this week:
Even healthier options are working hard to get kids and parents

iInterested.
Seriously, look... flavored coconut water just for kids!



Healthy Snacks
Are Trending

e 2/3 of Americans say they're snacking at
home more during the pandemic.

| | ¢ "Better for you" alternative snacks are in

a;f';f;;é%ﬁ:;; demand, both sweet & savory.

e 2/3 of Americans also say they wish it were
easier to find "better for you" snacks while
on the go.

e What's most important in buying a
healthier/better snack? Consumers say:

o Affordability (90%)

o Variety of flavors/choices (89%)

o Availability of choices with nutritional
benefits (86%)

o Convenience (84%)

Progressive Grocer, Pandemic Has Consumers Snacking Nonstop, October 2020.



https://progressivegrocer.com/pandemic-has-consumers-snacking-nonstop

Profit Potential e Global healthy snack market is forecasted

to reach $98 billion by 2025 (Euromonitor
Passport, 2021).

e Nuts, seeds, and trail mixes lead, with
snack bars second (Mintel, 2021).

o "Clean" labels, sustainability, and
functional ingredient claims are current
sales drivers.

Vegan/no animal ingredients
Environmentally friendly packaging
High protein

No or reduced sugar

e Buy in bulk and sell individually (good
product testing strategy too!)

e 10 bars = $15.74 ($1.57 ea) as of 9/6/21

e Sell ea for $2.50

, , Profit of $9.26 per box or $.93 ea
How might this work

In practice for L WCMP z

M k t ? Euromonitor Passport, Health & Wellnhess Savoury Snacks, Sweet Biscuits, Snack Bars & Fruit Snacks,
a r e S J accessed March 2021.

Mintel, Global New Product Databasee, March 2021.
Mintel. Trending Flavors and Ingredients in Snacks - US, March 2021.



Healthy Snack
Guidelines

e Best choice: Whole, unprocessed foods.
e |f processed: Fewer, recognizable ingredients.
e Processed/Packaged:

o 250 calories or less

o No added sugar in first 3 ingredients

o No trans fat

o Less than 200 mg of sodium (salt)

o Is it a bar? If yes, it must also have at least 3

grams of fiber.

T Ffﬂgmsm g(o nv)suiumzsm )
Wearh. Bg (2% DV), Fiber Ig (4% DV), Total Sugars 2 (I"ci.!
0Sugars, 0% DV), Protein 7¢ (8% V), Vn.[] 0%D ),Coiem
V), Iron (2% DV), Potas. (2% DV). % DV =% Dail Value
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Jc_'ﬁ B¢ G1 G4 2%




Let's Practice!
Choose the
— Better-for-You

Healthier
Option

BUILD YOUR OWN DISPLAY

LET'S PRACTICE!

= SRCCED

Healthy Snacks Workshop 2019 with LWCMP
Market Owners & Program Implementers



e Meet all guidelines?

CHIPS - SALTY- e Which do you think is the better (healthier) option?

CRUNCHY ?

=———— . ‘ Nutrition Facts |

—-\-__\__
Nutrition Fac._

8 servings per container ¥\
erving size  About 16 chips (28g)

Amount Per serving

Calories 150

\ _ % Daily Value*
-E_, Total Fat Qg 11%
B SoluratedFatisg 6%
il Trans Fat 0g

i | Sodium 90mg 4%
| Total Carbohydrate 17g 6%
Dietary Fiber 1g 5%

Total Sugars less than 1g

Protein 2g

\\itamin D Omcg 0%
ldcium 10mg 0%

06mg 2%
| ?EI@ 380mg 8%

| Jamin © 6%

Miﬁcant source of added sugars.

M % D ient
aily V; tells you how much a nutrien
\., Maseryin oere (O ributos 1o a daily diet. 2,000
. a gay is used for general nutrition advice.

y iients: potatoes, Vegetable Oil (Sunflower, =
y - “Wor Canola Oil), and Sea Salt k

per @
Amount Per Serving serving cup

Calories

YoDaily Value
Total Fat 4.50 7% 3%
0% 0
Cholesterol Omg 0% 0%
Sodium < 1%
Total Carbohydrate ] 4% 2
A 1
Protein
0 _ 0%
2 0
90 20




SQUEEZEES e Meet all guidelines?

(KID TARGETED : o
e Whichd : :
YOGURT - PUREED ) Wh;c? o you think is the better (healthier) option?
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LOYE it Co-Founder ’ __Trans Fat Omg A 4 : » s | | Serving size 1 pouch (99g)
e . .= Cholesterol Omg = % | | EEsT—————
s mp ; F - Nouddediugart Sodium 0mg g ® ; 2

eed a2 Pt i Total Carbohydrate 14 % | ' REAL FRUIT | |Calories
& VEGGIE | % Dally Value*

Organic SBUE oo et Fiber 29 14% |
il i u\& ap ~ Total Sugars 99 ' _ ' e Total Fat 3/ aw (1% 17% 2 :
FRUIT & VEGGIE BLEND e e Includes 0g Added Sugars 0% WHOLE MILK 5g PROTEIN B r—r B e T
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e Meet all guidelines?

BARS (PROTEIN )
PROMOTED) : w:;c?h do you think is the better (healthier) option?

F

\ o \ MADE WITH Ug

ORGANIC
NET CARBS' ALMONDS ADDED

= -

/|Nutrition Facts KETO BROWNIE BITES \

LU N A ) | 4servings per container
', | Serving size 1 brownie /4 bites (40g) Made with plant-based ingredients,

- bl 1 5 LUNA® Keto Brownie Bites are deliciously 5‘

- ¥ LA Lo _;-*,...'; ,..._‘_ q A : : .
St Ty aa sk ey e / Calories : .
Total Fat 5 W 4 /| %oanvae | decadent snacking done right. o
TSawaedFt g 1% W , |ToalFatog 1% o
T e - i _E]M@Fd[_oat P.oNLhE 12% | Every soft-baked Brownie Bite features \
SN Al O e i T T /| TransFa :
Cholesterol 50mg { -- _ ‘Pﬁ@g@aﬁ—__ good fats from organic almonds, along

: < /| “"Monounsafurated Fat 3q 8 bRl : i3

\- fﬁﬁlﬁe:;—ul_{j_mg_ =—qw| with Rainforest Alliance Certified cocoa. \

N S
Digtary Fiber 29 . BROWN I E /| Total Carbohy rate 19 Rainforest Alliance is a nonprofit \
%P_Hu_'ai?ﬁ____i organization committed to human rights

T T T i e
" E S ) | ToSuas AL =
Bl Jnclucestd edSugars 0% | and gender equality for farmers.

EIN

1 bar (37g)
R

__ ot Og A0
Protein 11g _ ' / | SugarAlcohol2g :
- Protein o0 ~ msﬁm So, say goodbye to snacker's remorse -
= Vitamin D Omcg 0% +  Calcium 9 — Ak icg 0% - Laidu 2% _
= ; o ' %+ Potas. 231mq 4% |  and hello to a better brownie!
= Iron 0.6mg 4% « Potassium 220mg 49 £ il 0% - Phosphorus 8%
=_:§ * The % Daily Value (0V) tells you how muchanutrient § |8 - ; . o
e = in serving of food contributes o a daily diet. )00 . . ) . oy onahiz
e calories a da s use for genera utfion 415 - 3 4 /" \WGREDIENT: ORGAVIC ISSIA FEER, ORGANI ALHOKD FLOR
) - : ' - BRO /" ORGANICDATES, CRGANIC SO PROTES CONCENTRATE, ORGANI SO FLOUR,
: > WNIE '/ NSHEETEED CHOCOUTE, SUGARTRE CHPS (NSHEETNED CHOCDATE,
PACKS»™ ERVTHRITOL, COCOK BUTTER', SUNFLOWER LECTHIN, STEVIA BXTRACT),

Ingredients: Chicken, Sea Salt, Encapsulated Lactc L < o FEANIS BUTE,
Acid**, Dried Garlic, Crushed Red Pepper, Paprika, e s 14102 (40 > /" NATURAL FUWORS, ORGANIC EANUTS, ORGANIC FEANUT BUTER, ORGANIC
iRl ) & . | QPR per biownig /" ERVTHRITOL, COCON', ORGRNIC Gk OLEI SUNFLOWER OIL ORGANC
Cultured Celery Powder, Dried Onion, Red Pepper / e | e 7 \IRGIN COCONUT O, LKALZED COCON, SEASAL BING SODA, SOF
S SRy n . LECTHIN, MIXED TOCOPHEROLS (ANTIDIIDANT), STEVIA EXTRACL.
SR W U LERGEN STATEMENT: CONANS PEANTS, ALNONDS, COCDT, D SO

L&)

Black Pepper, Cumin, Oregano. e — 3
EITL e . LRI /' MY COVTAIN OTHER TREE NUTS AND MILK.
' - - {Rainforest Allionce Certified. Find out more of ro.org.

" Dietibuted by Clf Bar & Company, Emenyville, CA 4608 U.SA
|| CERTIFIED DREANIC BY Imlp NON-GMO  GLUTEN FREE NET CARBS = TOTAL CARBS - DIETARY FIBER - SUGAR ALCOHOLS

DISTRIBUTED BY & ;
Y
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Healthy Shack Zones at LWCMP Markets
Placement & Promotion
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. ChangeLab Solutions is a nonprofit organization that provides legal information on matters relating to public health. The legal information
Cha nqeLabSOIUtlons www.cha nge| absolutions.o rg/c hildhood-o bes]ty/hea”: hy-food -retail in this document does not constitute legal advice or legal representation. For legal advice, readers should consult a lawyer in their state.

Support for this document was provided by a grant from The California Endowment. & 2014 Changelab Solutions



Monitoring & Technical
Assistance Tips

e Make, laminate, and post a
cheat sheet of products |n.  HEALTHY
healthy shack zone for easier = FOOD
restocking. Photos too! THIS WAY'!

e Laminate and post guidelines, e
translate as needed.




Monitoring & Technical
Assistance Tips Continued

e Check-in weekly.

e Ask if they've seen an increase in healthy
shack sales or how often they restock
basket. Provide tally sheets as needed.

e Expect to restock merchandizing supplies.

e Set an agreed upon trial period.




Workshop
Summary
Q&A
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This work supports Live Well San Diego, the County’s vision for a region that is Building Better Health, Living Safely, and Thriving.
For CalFresh information, call 2-1-1. Funded by the USDA SNAP, an equal opportunity provider and employer. Visit
www.calfreshhealthyliving.org for healthy tips.



